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One of the great things
about my job is that I often get to
meet and present awards to
people who do their jobs
exceptionally well.  Certificates
are given; handshakes all around
and pictures are published. But
what’s the real purpose behind the
recognition? Is it to share a few
minutes of celebration with a co-
worker who obviously has
contributed to the success of the
Command? Okay, that’s part of it.
Is it to fulfill some management
policy to recognize employees
who don’t foul things up in a given
period of time? I’m sure there’s an
argument for that somewhere.
Here’s how I see it: we single out
successful employees so the rest
of us have something to aspire
toward. It’s really that simple.

One of the things I
realized right away when I came
to San Diego was your ability to
get the job done for our clients.
I’ve spoken to many of you at All
Hands meetings and my feelings
are justi f ied: you know your
business. Many of you are role
models of excellence in executing
your work, and from my vantage
point I can see that excellence

influencing other areas throughout
the Center. The only real problem
we face is f inding ways of
recognizing more employees for
their contributions.

So how high is the high-
bar? What amount of focus does
it take to achieve success at what
you do best? What measure do
we hold ourselves (and each
other) to in order to say we’ve
succeeded in our endeavors? I’m
not sure we really define that as
well as we could, or should. But I
will tell you this, when we come
across an employee who exceeds
our expectations, everyone seems

to recognize the qualities that
make that individual successful.
And that’s the simple reason
behind recognizing exceptional
employees: it helps the rest of us
understand what it takes to make
this Command successful in our
efforts to serve the people who
rely on us.  For those of you that
strive to do your best but have not
yet been recognized by others, let
me take this opportunity to say
thanks… and please keep trying
to make us all better.
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Alice Jeffreys is Employee of the Year for 2001

By Sherry Patrick

Alice Jeffreys, a
mechanical engineer with the
Uti l i t ies Business Line is
Employee of the Year for 2001.
Ms. Jeffreys was the Employee of
the Quarter for the Third Quarter
of 2001.  Each employee who
receives the Employee of the
Quarter Award during the year is
nominated for the Employee of the
Year Award.

Capt. Jim Barrett
presented the award to an
extremely surprised Ms. Jeffreys
during a ceremony in the
Management Information Room.
Present for this special occasion
were husband,  Anthony Jeffreys,
a San Diego Firefighter; son,
Spencer Jeffreys, a second grader
in Ms. Davis’ class at Clear View
Charter Elementary School; Ms.
Jeffreys’ father, Romeo Flores, a
retired PWC Architect; and her
mother Ms. Kazuko Flores.

Ms. Jeffreys has been
employed with PWC for 11 years.
She began her career with PWC
in the Engineering Department
with the Design Division before
transferr ing to the Uti l i t ies
Business Line.  Her duties involve
the management of a number of
Energy Management System
Direct Digital Control (EMS/DDC)
projects, which provides
automated remote control of a
given building’s energy usage in
terms of air conditioning, heating,

and lighting.   Ms. Jeffreys is also
the acting Contracting Officer
Technical Representative for the
energy and direct digital projects.
She ensures the systems perform
according to the specifications
before payment is authorized to
contractors.  Her knowledge of the
plans and specif icat ions,
combined with her attention to
detail has won her the respect of
the Energy Management System
and Digital Direct Control
contractors.

Ms. Jeffreys’ nomination
and co-worker speaks of her
dedicated efforts and outstanding
job performance. “Alice is very
dedicated to her job, she puts in
long hours working on the

projects, said Gail Cowen, Energy
Management System team
member.  Because of her
dependabil i ty and long-term
commitment, Ms. Jeffreys is an
invaluable asset to the success of
the Center’s EMS projects.”

A graduate of San Diego
State University, Ms. Jeffreys
received a bachelors of Science
degree in mechanical engineering
and is licensed as a Professional
Engineer in the state of California.

“I  am thankful for my
parents as their strong work ethics
and positive life values are what
make up the foundation of my
personal core values, Alice said.
The family support I receive is
unbelievable—my husband, my
parents, and my siblings all take
part in some way to help manage
my day-to-day activities.  Without
their support, my dedication to the
Energy Management System
program would not be as
apparent.  It also helps to be
surrounded by a great group of
people in the Utilities Department
who share the same work ethics
and help create a positive work
environment.  This award is a
reflection of all our hard work.”

Congratulations Alice on
receiving the Employee of the
Year Award!
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Marc Santos Receives Community Service Award

By  N. Scott Sutherland

Mr. Marc Santos, a
division director for business
applications within the Information
Systems department at Navy
Public Works Center San Diego,
was the recipient of the Civilian
Welfare and Recreation
Outstanding Community Service
Award 2001.  Naval Base San
Diego Commanding Officer Capt.
L. R. Hering presented Mr. Santos
a plaque for his personal
contributions to enrich the
community during the Civilian
Welfare and Recreation holiday
luncheon.  “I am blessed to receive
this award.  My mother and father
were my examples of what it
means to be a community
member.  Their lives modeled
giving of one’s time and resources
to help improve the l ives of
children and the community,” said
Mr. Santos.

Mr. Santos has been a
parent volunteer with Gompers
Secondary and Lincoln High
School for more than 6 years.  He
was recently appointed to the
Lincoln/Gompers Redevelopment
Committee (LGRC) by City
Councilman George Stevens,
which was commissioned by the
San Diego City Schools Board of
Education. Mr. Santos serves as a
parent representative and sits on
the LGRC Feeder Pattern sub-
committee, which determined the
boundaries for the elementary and
middle schools that will provide
Lincoln High with future students.

Mr. Santos is also a
member of the Education
Specification Committee for

Lincoln High School. This is a
special committee formed from the
LGRC membership and the
professional ranks within the San
Diego City School District, to
develop the curriculum and facility
design for the new Lincoln High
development projects.

Mr. Santos is in his fourth
year as a member of the United
Front, a community based, non-
profit organization that is affiliated
with the Urban League of San
Diego. Their focus is on education
reform primarily for African-
American children. The United
Front works with and through the
San Diego Urban League, the San
Diego City School District, and
numerous community groups to
facilitate education reform within
the boundaries of Southeast San
Diego, a predominantly minority
community. Their goal is to raise
holistically the standards of
education and the level of
educational achievement by
minority students.

Mr. Santos is an active
member of his church, and sings

as the lead tenor in their choir.
Within the church, he helps
organize youth and men’s activities
and is currently working to set up
a computer lab for the members’
use with donated computers. He is
also compiling a photo-journal of
the church history and activities.

In addition to his role as a
division director at PWCSD, Mr.
Santos is a Combined Federal
Campaign Eagle Member and
donates time to the Junior
Achievement program as a teacher
at the Center ’s Partner-in-
Education, Lindbergh/Schweitzer
Elementary School.  Mr. Santos is
also the newly elected president of
Chapter 36 of the FMA. He agreed
to run for president of the FMA to
help improve the organization’s
effectiveness and presence at the
Center, and was elected. Mr.
Santos is also a double recipient
of the Navy Civilian Meritorious
Service medal for work performed
within the Center’s Transportation
Department, his former place of
employment.

As evidenced above, Mr.
Santos is a concerned and
involved parent, and an active
community member. He volunteers
his time to improve the education
standards for San Diego public
schools and works to help the
youth of San Diego, both in his
church and through Junior
Achievement, and various charities
through CFC.

Mr. Santos’ personal
contributions very greatly enrich
the community and its people.
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For the past four decades
the employees at the Navy Public
Works Center San Diego have
provided support to the Lindbergh-
Schweitzer Elementary School
and their contributions are greatly
appreciated.  As a way of showing
their appreciation, the students
perform a musical play The
Nutcracker during the month of
December.  Students from
kindergarten to grade six take part
in the holiday gathering, which has
become a tradition since PWCSD
was established.  Part of the
program includes the presentation
of a financial gift and the arrival
of Santa and Mrs. Claus,
performed by PWC employees.
This year’s volunteers for the part
of Santa and Mrs. Claus were
Terry Johnson and Deborah
Snider.

Lindbergh-Schweitzer Students perform Holiday Musical
for Navy Public Works Center San Diego

PWC’s f inancial gift
helps with transportation costs
for f ield tr ips and provides
essentials that will assist the
school as a whole, like sound
systems, assembly chairs and
therapeutic recreation
equipment.

The Partnership in
Education between Navy Public
Works Center (PWC), San Diego

and the Lindbergh-Schweitzer
Elementary School was officially
recognized in 1993 with an
agreement i l lustrat ing the
Center ’s intent of supporting
student achievement through
mutual assistance and of sharing
time and resources.

Volunteers from the
various professional, technical,
trade and administrat ive
functions around the Center
employees participate in the
Junior Achievement Program,
and the Rolling Reader Program
at Lindbergh-Schweitzer.

For years the employees
at the Navy Public Works Center,
San Diego have worked together
to make Christmas special for
the Lindbergh-Schweitzer
School.  The Center employees
graciously give because they
know they are making a
difference in the life of a child.

By Public Affairs Office

Happy new year PWC Team:
Here is final update on PWC
San Diego’s CFC. This is as

of  04 January, 02.

Contact goal:
100% of employees

Participation goal:
60% of employees

Actual Participation to date:
21.85%(337)

Donation Goal:  $70,000.00
Actual to date: $71,333.62

We exceeded our goal by
$1,333.62

PWC Meets CFC Goal

PWC Hotline
(619) 556-8477

Carol Woolley
Steve Mahoney
Command Evaluation Office
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The Depar tment  o f

Energy has se lected Navy
Region Southwest to receive the
2001 President ia l  Award for
Leadership in Federal Energy
Management, the highest award
for  a  Federa l  energy
management program.  Navy
Region Southwest (NRWS) is
one of only four organizations
selected for  th is prest ig ious
award from the entire Federal
government and one of only two
from the Department of Defense.
The President ia l  Award was
created in  2000 to  honor
employees f rom a l l  Federa l
agencies for  the i r  suppor t ,
leadersh ip,  and effor ts  to
promote and improve Federal
energy management.  The award
was presented during a special
ceremony  in Washington, DC
October 18, 2001.  Captain Jack
Surash,  CEC, USN, was the
former Navy Region Southwest
Ass is tant  Chief  o f  Staff  for
Faci l i t ies  and former
Commanding Officer of Public
Works Center San Diego during
the period of the award, and was
the senior  representat ive
receiving the award on behalf of
NRSW. Also represent ing
current members of the Regional
Energy Team accept ing the
award was L ieutenant
Commander Wade Wilhelm, the
Program Manager for Utilities;
John Thomas,  the Ut i l i t ies /

NRSW Receives Highest Federal Energy Honors

By Public Affairs Office

Energy Management Division
Director; and John Icenhower,
the Regional Energy Program
Coordinator.  Matt Kelly and Ed
Thibodo of Southwest Division,
Naval  Faci l i t ies Engineer ing
Command, Darryl Matsui of the
Naval  Faci l i t ies Engineer ing
Serv ice Center,  and David
Crouch of  Naval  Fac i l i t ies
Contracts  Command was
represent ing a l l  the other
members of the Region’s energy
team.

Navy Region Southwest
received two other honors in
Washington.  Also on October
18th, the Region was  cited by the
Secretary of the Navy for i ts
“…aggressive act ions and…
extensive planning in order to
reduce consumption and control
costs”  dur ing the Cal i forn ia
energy crisis of 2000 – 2001.  On
October  17 th,  Navy Region
Southwest  and Naval  Base
Ventura County   received
Federa l  Energy and Water
Management  Awards.   The
Region’s award is in recognition
of its work to help avoid power

outages, its innovative and far-
reaching demand-s ide
initiatives, its application of new
technologies and distr ibuted
generation, and its innovative
new energy management
practices and policies.  Naval
Base Ventura County’s award is
for its work as one of two Federal
Energy Saver  Showcase
commands in the Navy.  They’ve
developed processes for
buildings that use 100 percent
natural day lighting, incorporates
state-of - the-ar t  energy
technologies throughout, uses
the sun to produce electricity and
hot water, and requires zero
electricity from the power grid.

Finally, the Department
of Energy presented  the Louis
R. Harris Award for excellence in
energy service contracting to
Captain Surash.  This award is
presented to  one ind iv idual
se lected f rom a l l  Federa l
agencies.  Captain Surash was
selected for the 2001 award on
the basis of his accomplishments
in  leading the team that
developed and awarded
approximately $50 mi l l ion in
Navy Region Southwest energy
projects.
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Mr. Rob Leigh-Pink, a
hazardous waste coordinator
wi th  the Transpor tat ion
Department, was selected as the
Safety Employee of the Year for
2001.  The Safety Employee of
the Year award is selected from
a group of four nominees who
were se lected for  Safety
Employee of the Quarter during
the year.

Mr. Rob Leigh-Pink is
ser ious about  safety  and is
always willing to accept safety
re la ted tasks.  He leads by
example,  establ ish ing safe
working habits for others within
the depar tment  to  fo l low.
Helping employees remain safe
and work in a safe environment
is a high priority for him.  Mr.
Leigh-Pink is  an act ive
participant at all safety stand-up
meetings.  He is first to inform
his fellow employees of any new
regulations both in the safety
and environmental f ield.  He
created a job injury analysis,
which revealed problem areas
and allowed the work unit to
correct  the problems,  which
resulted in a decrease in the
injury rate.

According to Mr. Leigh-
Pink’s nomination, his dedication
to his job and the safety program
is exceptional.  To comply with
envi ronmenta l  and safety
regulat ions,  he rev ised the
Author ized Use L is t  for
hazardous materials used by the

Rob Leigh-Pink selected as PWC Safety Employee of the Year

By  Sherry Patrick

depar tment .  I f  there ’s  a
hazardous mater ia l  sp i l l ,  or
accident ,  he would take the
appropriate steps to ensure that
the Proper Protection Equipment
is on station and if not, he would
correct the deficiency by making
sure the correct equipment is
available.  “Each individual is
fully aware that complacency
can often lead to an injury, or

more impor tant ly  be a
contributing factor to a fatality
wi th in  the i r  work area.
Transportation employees work
as a team, and always look out
for the safety and well-being of
others.  This positive approach
is the key to any effective Safety
Program, along with the total
suppor t  f rom management ,
which also exists at all levels
throughout our department, ”
said, Mr. Leigh-Pink.

Mr. Leigh-Pink plays a
very big role in Transportation’s
Employee Driven Cultural Safety
Program.  He is the department’s
Hazardous Mater ia ls
Coordinator as well as the Safety
Coord inator  for  Naval  Base
Coronado.   He is  the
consummate professional  in
ensur ing a l l  safety  and
environmental standards within
the department are followed.  He
gets the job done!  Mr. Leigh-
Pink shared his thoughts on
receiving the Center’s  highest
Safety award.  “In being selected
as PWC SEOY, I would like to
personally recognize my fellow
employees at PWC Code 750
Transpor tat ion Depar tment .
Their total support in adhering to
proper safety procedures, during
the performance of their duties
is highly commendable.”

Congratu la t ions,  Mr.
Leigh-Pink!
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Safety Employee of the Fourth Quarter

By Public Affairs Office

Frankl in Reffett,  an
industrial equipment mechanic
with the Utilities Business Line
received the  Safety Employee of
the Quarter award for the Fourth
Quarter.  Mr. Reffett has been a
rallying point for safety issues for
Codes 652 and 662 at Naval Base
Point Loma.  He has been very
astute in point ing out safety
deficiencies to the Safety Forum
representative Mr. Jerry Pleasant.
Mr. Reffett  also provides
immediate solutions towards the
abatement of safety deficiencies
for the work place.

Mr. Reffett  has been
instrumental in the reviewing of
safety related films to ensure they
are addressing the safety issues
that fellow employees deal with on
a daily basis. He also offers a
variety of films on various subjects
that address the trades in the

Utilities Business Line.

Mr. Reffett assists various
job sites with safety inspections.
He inspects the work areas for

possible safety deficiencies and if
he finds any deficiencies, he
makes recommendations on how
to correction them.  He finds the
time to do this usually after
completion of his own task
assignments.

During a recent sewage
spil l  Mr. Reffett ’s immediate
response in contacting the
necessary personnel to ensure
the appropriate equipment was on
hand to protect the worker and
minimizes the spillage.  With all
jobs he makes sure all required
Proper Protective Equipment is on
site and in good working order as
a standard safety measure.

Congratulat ions, Mr.
Reffett  on receiving Safety
Employee of the Quarter!

The United States Navy
has announced its initiation of
detailed studies to determine the
feasibil i ty and economy of
converting transportation support
functions currently being
performed by the Navy Public
Works Center, San Diego
(PWCSD), to contractor
performance.

The study affects
approximately 115 civil ian
personnel in San Diego. Decisions
to convert transportation functions
within the divisions of crane,
rigging, diving and wharf building
services, refuse collection, weight-
handling equipment test and
certif ication and various
administrative areas, to contract

will be made only if the detailed
studies indicate significant tax
dollar savings can be achieved.

If such decisions are
made, Congress and the public will
be notified in accordance with
procedures found within the Office
of Management and Budget’s
Circular No. A-76, Commercial

Navy Conducts Cost Analysis of Transportation Department
at PWC San Diego

By N. Scott Sutherland
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Activities Study.

The PWCSD employees
have been notified of the study and
those affected wil l receive
assistance from federal placement
programs should the need arise.
This will include obtaining transfer
reassignments to other positions
within the Department of Defense
or other federal agencies, and
relocation at Government
expense, if necessary.

PWCSD is the second
largest of nine Public Works
Centers in the Navy.  It is under
operational control of the
Commander, Navy Region
Southwest, located in San Diego,
California and receives technical
and financial guidance and
direction from the Naval Facilities
Engineering Command in
Washington, D.C. PWCSD
provides public works products and
services to Navy and Marine Corps

clients in the San Diego
metropolitan area. A Civil Engineer
Corps Captain commands
PWCSD, which is made up of
nearly 1,600 civilian employees
and Civil Engineer Corps Officers.
Providing a full range of facilities
services, including maintenance,
uti l i t ies, transportation,
environmental and maintenance
engineering products and services,
PWCSD has been serving its
clients since 1963.

Rules of Unity

By Manny Hernandez

In the few short weeks
since the tragic events of 9/11, we
have all watched as America
transformed itself from a nation of
individuals to one united against a
common cause.

What we have witnessed
is the power of principles described
in the 7 Habits of Highly Effective
People.  Primarily having a
common purpose or mission,
shared values, and a clear vision.
Interestingly, the principles that
united America are the same
principles that bring families,
teams, and organizations together.

The first principle in
bringing people together is to have
a mission or purpose everybody
believes in and can, in their own

small way, contribute to.  For
example, remember how President
Bush went on national television
shortly after the bombing and
reminded us of what America’s
vision was in response to terrorism.
Because of the attack on the World
Trade Center, most of us have
been inspired by his speeches and
can relate to what he has said.
After the attack, support was
quickly displayed in the form of
flags flying on cars and other public
displays of patriotism.  Even
Hollywood committed to this
mission.  Many people seemed to
have a new and shared sense of
purpose in their lives, evident in
their increased commitment to
work, to family, and to society.  The
thinking by many is that we may
not be on the front lines keeping

America free, or leading the fight
in Washington D.C., but, we,
nevertheless, can contribute to the
effort by striving to be better
Americans.  The children of
America demonstrated this by
contributing 1.5 million dollars to
the children of Afghanistan.

Applying that first rule to
PWC, takes on a l itt le more
significance than in many other
service providers because how
well we accomplish our mission
can directly affect our warfighters’
readiness to defend America.  To
make sure that those brave men
and women have the best possible
support, it is important that each of
us understand how our own
individual purpose for being in
PWC contributes to the larger
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mission.  Keeping this in mind
makes it is easier to set aside
differences allowing us to work
together in harmony to provide the
best support available.

The second principle for
establishing a “we” mentality is to
share common values.  In his
speeches, President Bush
frequently reminds us of those
values we as Americans have in
common and believe are important
enough to fight for.  These values
are listed in the Declaration of
Independence and have been with
us since 4 July 1776 – “We have
certain unalienable rights, life,
l iberty, and the pursuit of
happiness.”  And as we have
experienced over the last several
weeks, threatening these values
has the effect of bringing
everybody together.

Organizations respond the
same way when employees who
believe in the mission and share
common values face external
challenges.  Unfortunately, values
we share are not always so
obvious which sometimes causes
people to focus on differences
rather than similarities.  This often
leads to hidden agendas, distrust,
unwillingness to cooperate, and
conflict at a time when harmony,
trust, and cooperation are most
needed.  To i l lustrate this,
increased emphasis on
competition in government has
presented a challenge to many
organizations, including PWC, and
this has threatened at least one

value most government employees
have in common – security.
Studies have shown that most
people who choose careers in
government do so because of
employment stabil ity and
competition threatens to take that
away.  While there are no
guarantees, the best way to
overcome the challenge of
competition is to be so much better
than competitors that it would be
foolish for customers to go

elsewhere for services.  In other
words, the best defense is to be a
World-Class provider of services.
But, knowing this while continuing
with old habits of distrust makes it
diff icult, i f not impossible, to
achieve world class performance.
Recognizing and focusing on
common values brings people
together in a spirit of harmony and
cooperation.

Finally, the third principle
for establishing a “we” mentality is
a common understanding of the
end in mind.  We seen this in the
first few days after the terrorist
attacks.  President Bush began

communicating his vision of a
nation free of international
terrorism and asked us all to join
in working towards achieving that
vision.  This prompted many
Americans to define their own
personal objectives so they would
be in alignment with that vision.

As we have seen, a natural
extension of groups who believe in
their mission and share common
values is a clear view of what they
are working towards. Everybody is
on the same wagon moving in the
same direction.  Just as Americans
are focusing on where America will
be in the future, individuals in
organizations also need to have a
clear view of their journey.  To
complicate matters, organizational
visions sometimes do not translate
well into personal visions because
individuals have their own dreams
of the future.  To continue the
journey towards a united effort
(and World-Class performance), it
is important for people to be aware
of their own ends in mind and
understand how those ends
support the overall vision.  For
example, in PWC, the vision is to
become the World-Class provider
of public works services.  But to
achieve this means that people in
PWC must align their personal
work goals for the future with
World-Class performance and the
question we all have to ask
ourselves is “What can I do better
to improve customer satisfaction
and work more effectively with my
team mates?”
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Maintenance and repair
technicians at Navy Public Works
Center San Diego use vans as
mobile tool rooms/workshops
when responding to trouble calls.
Seven-foot long, 32 pound ladders
used for many of the repair and
maintenance tasks are carried in
racks on top of the vans.  The
technicians had previously been
required to manually load and
unload the ladders numerous
times during a work shift.
Technicians were also required to
lift and carry other heavy
equipment, such as air
conditioners and replacement
parts, also transported in the
workshop vans.

Ladder Loader and Bumper Hoist Prevents Injuries

By T. Gogue, Cultural Safety Coordinator

Repeated lift ing and
lowering heavy objects put the
technicians at risk of shoulder and
back injuries and cumulative
trauma disorders.  While lifting a
heavy object above waist level, the
burden of the lift shifts from the
larger and stronger back muscles
to the shoulder muscles, which are
smaller and less capable of
tolerating the load.  When a heavy
load is raised overhead, control of
the load becomes very important.
If the load shifts unexpectedly at

that point, the sudden change in
posture, along with the weight of
the load and the force of gravity,
may result in injury to the back or
shoulder.

The ladder and equipment
lifting hazards at PWC San Diego
were brought to the attention of the
Employee Driven Cultural Safety
Forum (EDCSF) as the result of an
ergonomic discomfort survey
conducted by PWC Safety
Coordinators.  The PWC San
Diego EDSCF responded promptly
by assessing the benefits of using
ladder loaders and bumper hoists
as substitutes for manual lifting.  A
direct result of the assessment is
that ladder loaders and bumper
hoists are now in use at PWC San
Diego. The Navy-wide Ergonomic
Hazard Abatement Program
funded the initial purchase of the
equipment.  PWC San Diego
util izes their own funds for
additional purchases of ergonomic
equipment and material for PWC
employees.

Ladder loaders are
operated from the side or rear of
workshop vans.  The operator
turns a control rod to raise or lower

the ladder loader.  The loader
eliminates overhead lifting when
loading and unloading ladders
from the tops of workshop vans,
thereby greatly reducing the risk of
back and shoulder injuries.
Another benefit of the ladder loader
is that it lowers to the curbside,
eliminating the additional risk of
traffic hazards.  Technicians can
modify the ladder loaders to carry
two different ladder lengths used
for maintenance and repair tasks,
eliminating injury risks from using
the wrong ladder.

The electric-powered
bumper hoists currently in use at
PWC San Diego lift heavy loads
into and out of workshop vans.  The
hoists assemble quickly and have
a variety of rigging attachments
that can be used for many lifting
tasks, lessening the risk of injury
from manual lifting.  In addition to
reducing the risk of back and
shoulder injuries, the bumper hoist
increases productivity.  The hoist
allows one technician to lift and
manage a heavy component
alone.  Previously, three
technicians were needed to
complete a manual lift safely.

The lost time case rate at
PWC San Diego is the lowest it has
been in the past five years.  This
significant decrease can be
attributed in part to the reduction
in heavy lifting mishaps through
use of ladder loaders and bumper
hoists.
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Janet Gehant, an
environmental protection
specialist, received the Employee
of the Quarter for the fourth quarter
of 2001.  During a ceremony in the
Management Information Center
conference room, Ms. Gehant was
presented her award by PWC CO
Capt. Jim Barrett.

According to her
nomination letter, Ms. Gehant is
dependable and is a team player.
She works closely with customers.
She is dedicated to her job and is
willing to do whatever it takes to
support the code.  In the past she
has volunteered as part of the team
that provides assistance for after
hours spill clean up service.  Ms.
Gehant is working on an audit of
all hazardous waste generators to
verify profiles and generate new
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ones as necessary.  Over the years
she has participated in various
Process Action Teams that resulted
in process improvement for the
Hazardous Waste Management
Division.  She was responsible for

significant changes made to the
Hazardous Waste Management
operations that resulted in reducing
operating costs and enhanced
customer relations.

“Janet is a team player
who is willing to do whatever it
takes to support the team, said
Paul Crecelius, Product and
Service Line Manager for
Hazardous Waste Operations and
Ms. Gehant’s supervisor.   The
department mangers, supervisors
and hazardous waste disposers
recognize her efforts and
dedication.  She is a hard working,
dedicated employee and deserving
to be selected as employee of the
quarter.  Congratulations, Ms.
Gehant!

into the workspaces after the
existing cabinets, desks and
lockers are removed or remove
them and install new lockers,
computer stations, tabletops and
many other items at the customer’s
request.  All new items are
manufactured in the shop at the
Technical  Services.  The Sheet
Metal and Welding Shop are
completing a project onboard the
USS CONSTELLATION and are
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For approximately the last
five years Navy Public Works
Center San Diego’s Technical
Services Division Sheet Metal and
Welding shop, located at Naval
Base Point Loma has been re-
furbishing work spaces aboard our
nations finest Aircraft Carriers.  The
first, USS KITTY HAWK, is where
Dave Walker, Model Maker Leader,
and his crew first established their
reputation for excellence.  They go

planning the work requests for the
USS NIMITZ.


