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NAVY PUBLIC WORKS CENTER, SAN DIEGO RECEIVES

 2001 PRESIDENT’S QUALITY AWARD 

SAN DIEGO, CA – The Navy Public Works Center, San Diego (PWCSD) received the Award for Quality Improvement at the 2001 President’s Quality Award ceremony at the Marriott Wardman Park Hotel in Washington, D.C. Presenting the award to PWCSD Commanding Officer, Capt. Jack Surash, Civil Engineer Corps, USN, on behalf of President George W. Bush was Office of Personnel Management Director, Kay Coles James.  The Award for Quality Improvement is the second highest award in the PQA Program.  A total of nine federal activities made it to the final round and one activity, the Grand Junction Veterans Affairs Medical Center in Colorado, received the highest recognition, the Presidential Award for Quality, PWCSD received the Award for Quality Improvement, as did the U.S. Army Corps of Engineers Engineering and Support Center, Huntsville, Alabama, and the remaining activities received Judges Awards.  PWCSD is the first Pacific Fleet and the first Naval Facilities Engineering Command activity ever to reach this level, and did so despite this being the first time they submitted an application. 
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The PQA Program is the federal government’s equivalent of the Malcolm Baldridge Award for Performance Excellence in the private sector and is administered by the Office of Personnel Management. Only six Navy commands have reached the Finalist level over the past 14 years. 

In the mid 1990’s, PWCSD set a visionary goal to become the best in class at providing public works products and services to its Navy and Marine Corps clients. The roadmap senior managers of PWCSD agreed to follow to reach the highest levels of performance excellence was Baldridge Award criteria used by the President’s Quality Award program.  PWCSD’s commitment remained constant over many years including the tenure of three consecutive Commanding Officers, and was built on a foundation of training all 1,600 plus employees in the 7 Habits of Highly Effective People, a Stephen Covey philosophy for principle-centered decision making.  A strategic planning model was adopted, key processes were identified and improved, metrics were established for measuring success in meeting customer requirements, and the organization’s structure was realigned.  After doing self-assessments for several years, the Commanding Officer, Capt. Jack Surash decided the time was right to seek the third party review offered by the PQA assessment process 

The Program’s award process starts with a detailed application describing the organization’s performance in seven different areas of evaluation: Strategic Planning, Customer Focus, Information and Analysis, Human Resource Focus, Process Management, Business Results, and perhaps most critical of all, Leadership.

Leadership sets the entire organization up for success or failure, there’s no other way to put it succinctly.  PWCSD senior managers establish organizational direction, values and performance goals or stretch goals, for managers and employees to focus on.  A key result of all that planning is the value PWCSD creates for their clients. It is simplistic in form, but strong leadership makes for a strong organization. The rest of the pieces of the PQA program then fall into place once leadership understands and executes their roles and responsibilities. 
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A panel of experts in the quality field reviews this write-up, and decides whether the organization has progressed enough to merit a site visit from a team of PQA examiners. A level of some maturity must be attained before consideration is given to an organization seeking to qualify. If selected for a site visit, the team of examiners spends several days with the organization, clarifying and verifying the information in the application. For the 2001 program, only nine federal government organizations were selected to receive a site visit. Following the site visit, a panel of judges determines the level of award for each applicant, if warranted.   

Administered by the Office of Personnel Management, the PQA includes four awards: The Presidential Award for Quality, which is for sustained improvements over several years, and the Award for Quality Improvement, which is for achieving early results in an organization’s quality journey; there are also Merit and Finalist Awards. PWCSD participants in the awards ceremony, in addition to Captain Surash, included Dr. Don Chick, the Center’s Business Manager and Business Line Managers Mr. Fran Van Horn, Lt. Cmdr. Wade Wilhelm, Mr. Martin Wurbs, Mr. Stephen Sanford and Mr. Steven Worthington. Also attending on behalf of PWCSD were Ms. Sherry Reigner, Mr. Manny Hernandez and Mr. James Roberts.

PWCSD is the second largest of nine Public Works Centers in the Navy.  It is under operational control of the Commander, Navy Region Southwest, located in San Diego, California and receives technical and financial guidance and direction from the Naval Facilities Engineering Command in Washington, D.C. PWCSD provides public works products and services to Navy and Marine Corps clients in the San Diego metropolitan area. A Civil Engineer Corps Captain commands PWCSD, which is made up of nearly 1,700 civilian employees and Civil Engineer Corps Officers. Providing a full range of facilities services, including maintenance, utilities, transportation, environmental and maintenance engineering products and services, PWCSD has been serving its clients since 1963.
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